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Referent Power

Refers to the nature and   

strength of a relationship 

between the power holder  

and others. People comply 

because they like and      

respect the individual
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Summary
•To sum up, the presentation reveals 

how leaders gain and use power in 

ethical ways within the context of 

organization. 

• Leaders who work to increase their 

personal power, persuasiveness, and 

expertise will enhance their 

effectiveness. 
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Empowerment: An Ingredient in 
Modern Leadership and Management

• Empowerment: Expansion of employees’ 
knowledge, tasks, and decision making 
responsibilities

• Empowerment contributes to effective leadership 
by:

• Increasing a manager’s ability to get things done with 
the support and help of subordinates

• Increasing workers’ involvement, motivation, and 
commitment

• Enabling managers can spend less time on daily 
supervision activities
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The Leadership Challenge

Characteristics of Admired Leaders كان يعطي امثلة عليها النوالساليدنصيحتي تفهموا هي 

From surveys conducted in 1987, 1995 an 2002 the top 4 qualities are:

1.   Honesty( If you don't trust the leader, you can't count on  him)

People want to know that the leader is worthy of their trust.  Is s/he truthful,   

ethical, principled?  Integrity, character, ethics and values are related to   

honesty.  Also, actions speak louder than words.

2.  Forward-Looking
People look for a strong sense of direction and concern for the future of their 

organization. Vision, goals or a well-defined orientation toward the future. 

3. Competent: 
The leader must be seen as effective and capable of getting things done. This 

means an ability to inspire confidence and guide the organization.  

4. Inspiring: 
Enthusiasm, energy and optimism foster inspire optimal performance, 

meaning and purpose.
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Leadership Theories and Application 

Credibility
Kouzes & Posner (2002)

Credibility is the foundation of leadership

“If you don’t believe the messenger, 

you won’t believe the message”
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Evolution of Health Care
1. Health care begins as a loose collection of individuals 

and charity. Example: Italian Hospital in Amman

2. About 1900 rise of hospitals and scientific methods.

3. 1940s growth of technology and health insurance.  Just 

Reading 

4. 1990s market place influence and even more technology.

5. Shift from pattern of acute infectious disease to one of 

chronic disease. Such as atherosclerosis, hepatitis C 

and diabetes 

6. Since 1990s increased emphasis on prevention(we have 

primary ,secondary and tertiary prevention) 

7. Since 2000 shift in thinking to altering diseases and 

susceptibility.



* Mahmoud Alhussami, D.Sc., Ph.D 7

Overlapping Structure of Care

No one true system of care, but a 

variety of subsystems that provide 

overlapping care at some levels.

In Jordan, the focus is on secondary care and there is considerable neglect of 

primary care !!  ( We also have primary, secondary and tertiary care )
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Typical Health Care

1. Private Practice Physicians using insurance.
2. In Patient Services Provided by Private Physicians in 

Community Hospitals.

3. Civil Government Health Care

4. Military Health Care.
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Eccentricities of Healthcare Organizations

1. Outcomes measures are difficult to obtain 

and not always agreed upon.(the quality)
2. The product sold has to be precise, little 

opportunity for amending errors to achieve 

customer satisfaction. (The specialist doctor sees the patient 

for a short time, so we do not reach the highest levels of care)

3. Requires a complex intermix of individuals from 

different professions. 
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Eccentricities of Healthcare Organizations

1. Loyalities are rested mainly in the 

profession of the participants rather than 

the organization.

2. Often there is limited control that can be 

exerted by management, sometimes there 

is duel lines of authority.

3. The complex intermix required of health 

care professions as they attempt to work 

together often stands in contrast to their 

autonomy and self direction ingrained in 

their profession.

4. Management must deal with the political 

power and protocol of the professions with 

individual workers are members of.

5. اقرااقرااقرا 
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Examples of Daily Challenges in Healthcare Organizations

1. Groups battle for 
resources (both by 
profession and 
department).

2. Call offs and turnover in 
staff due to low morale.

3. Credentialing battles 
between physicians of 
different specialties.
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The Evolution of

Leadership Research

1900:  Traits approaches

1950:  Behavioral theories

1960:  Contingency theories

1990s
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The Evolution of

Leadership Research
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Trait Approaches

to Leadership (Cont.)
⮚ Leadership traits: distinctive physical or 

psychological characteristics
● Physical:  height, weight

● Social:  interpersonal skills, status

● Personality:  self-confidence, intelligence.

● He is born to be a leader.

● Was one of the first systematic attempts to study 

leadership.

● Called great man theory. 

● It was believed that people were born with these traits 

and only the great people possessed them. We are 

( بنتقدممكانك سر ما بنغير اشي و ال ) زي ما حكى الدكتور
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Trait Approaches

to Leadership

Intelligence

Dominance

Self-confidence

Energy

Task-relevant

knowledge

Drive

Desire to lead

Honesty/integrity

Self-confidence

Cognitive ability

Knowledge of the business

“Leaders are bright, self-confident, high-energy people

who know something about the situation they are trying to affect

and take control when they must.”

Leadership Traits
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Skills Approach Some scientists did not believe in the previous 

theory and said that the leader must have certain skills

⮚ Skills approach takes a leader-centered perspective on 
leadership.

⮚ Skills approach suggest that knowledge and abilities are 
needed for effective leadership.

⮚ Researchers have studies leadership skills directly or 
indirectly for a number of years. However, the impetus 
for research on skills was a classic article published by 
Rubert Katz in the Harvard Business Review in 1955, 
titled “skills of an effective administrator.

⮚ اقرااقرااقرا 
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Management Skills Necessary at Various 
Levels of an Organization

❖ Leaders 

need all three 

skills – but, 

skill ability/ 

importance 

changes 

based on 

level of 

management

Katz (1955)
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Skills Approach

⮚ Beginning in the 1990s Mumford and 

colleagues research has resulted in a 

comprehensive skills-based model of 

leadership and contend that a leader’s 

effectiveness depends on the leader’s 

ability to solve complex organizational 

problems. 
⮚ Edited by :7ala Aldradkeh

ن كل شيء وفي النهاية تلك اللحظات التي تشعرين فيها برغبة قوية في االستسالم والتخلي ع⮚
.ستحركين الجبال..ان تجاوزتها ..


