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The Planning Process

 THE TRAGEDY OF LIFE 

DOESN’T LIE IN NOT 

REACHING YOUR GOAL.

 THE TRAGEDY LIES IN 

HAVING NO GOAL TO REACH



Definition of Planning

 Deciding in advance WHAT

to do: WHO is to do it: and 

HOW, WHEN, and WHERE

it is to be done.

A process of developing a

course of action to achieve

desired ends



Planning and Strategic 

Planning

 Planning may be defined as 
deciding in advance what to do; 
who is to do it; and how, when, 
and where it is to be done.

 Planning involves choice; a 
necessity to choose from among 
alternatives/

 Planning is a proactive and 
deliberate process.



Planning and Strategic 

Planning

 Adequate planning encourages 

the best use of resources.

 Planning requires flexibility and 

energy.

 It is impossible to plan what 

cannot be dreamed or 

envisioned. 



Strategic Planning: why do it?

 Sets direction for the 
organization over the next year 
or so.

 Reaffirms/develop mission.

 Sets direction for vision.

 Affirms position of the 
organization (what works what 
doesn’t).

 Provides ownership.



Who should be included?

 All principles

 Invite your boss.

 Don’t forget your front line 

people.

 Invite your customers.

 Facilitator?



Key Points

 The value of this process is the 

process, not the resultant plan 

ỊỊỊ

 There is no perfect plan.



Levels of Planning

 Strategic Planning :  (3 to 5 years)

Top-level managers such as chief executive
officers, presidents, and division heads.

 Intermediate Planning: (6 months to 2 years)

Middle-level managers such as supervisors and
clinical specialists

 Operational Planning : (1 week to 1 year)

Lower-level managers such as managers of
units, team leaders, case managers, and primary
care managers.

* At the unit level, any planning that is at least 6
months in the future may be considered long-
range planning.



Planning to Plan

 Traditional strategic planning

Mission.

Vision.

Values.

Strategic analysis.

 Formulation of strategic direction 

(goals & objectives).



The Planning Hierarchy 

Mission

Philosophy

Goals

Objectives

Policies

Procedures

Rules



Mission Statement 

 The purpose statement.

 Mission is the reason that the 

organization exists, what it is about.

 Should be reflective of the core 

essence of the organization.

 It is a brief statement identifying the 

reason that an organization exists 

and its future aim or function.



Mission Statement

 The mission statement identifies the 

organization’s constituency and 

addresses its position regarding 

ethics, principles, and standards of 

practice.

 Often helpful to develop a pre-

planning document with selected 

questions to have participants begin 

to form ideas about mission, vision, 

and values.



Developing a Mission 

Statement

 Length.

 Content.

 Not generic

 Focus on one common purpose.

 Where is it? Should be 

everywhere; business card, 

website.



Sample Mission Questions

 Why does the organization exist?

 What is the ultimate result that the 

organization is trying to achieve?

 What are our primary services and 

activities?

 What are the major assumptions 

upon which our organization 

provides it services?



Mission Example

 The university is a dynamic, not-for-

profit independent institution 

dedicated to providing high-quality 

educational programs of distinction 

from pre-school through the 

professional and doctoral levels, as 

well as service to the community.

 The school prepares students for 

lifelong learning and leadership roles 

in business and the professions.



Vision 

 A vivid description of the destiny 
of the organization, as it 
effectively carries out it mission.

 The direction of the organization 
should head over the next 3-5 
years.

 Ambitious but somewhat 
achievable.

 Mars group.



What Vision Does?

 Breaks you out of boundaries.

 Identifies direction and purpose.

 Promotes interest, commitment, 

and ownership.

 Encourages creative solutions.



The Power of a Vision

 Vision creates meaning for everyone 

in the organization.

 Cuts through confusion.

 Makes the world understandable.

 Vision provides a worthwhile 

challenge.

 It makes people feel important.

 It goads them on to higher levels of 

commitment and performance.



The Power of a Vision

 Vision is energizing.

 It provides something to believe in.

 It is exhilarating and exciting.

 It inspires new ways to think, believe, act, 
and learn.

 Vision brings the future into the present.

 When one imagines what can be and gives 
it a name, it becomes real right now.

 Real enough to become a beacon.

 Real enough to change perceptions and 
attitudes.

 Real enough to change today’s decision.



The Power of a Vision

 Vision creates a common identity. 

 People work together with a sense of 
common ownership and common 
destiny.

 A common identity fosters 
cooperation and promotes synergy.

 It aligns people’s energies in a 
common direction.

 Vision is the main tool leaders use to 
lead from the front.  



The Power of a Vision

 The vision allows leaders to 
inspire, attract, align, and 
energize their followers.

 Effective leaders don’t push 
their followers, they don’t boss 
them around or manipulate 
them.

 Effective leaders are out-front 
showing the way. 



Vision Killers

 Tradition

 Complacency of stakeholders

 Short-term thinking

 Fear of ridicule.



Organization with & without 

Vision

 Primary thrust: 

Opportunity-driven.

 Worldview: 

Change.

 Information 

systems based on: 

Progress toward 

goals.

 Decision making: 

Strategic 

 Primary thrust: 

Problem-driven.

 Worldview: 

Stability.

 Information 

systems based on: 

Past performance.

 Decision making: 

Tactical 



Organization with & without 

Vision

 Performance 

measures: long-

term results.

 Control 

mechanism: 

peer group 

pressure.

 Planning style: 

proactive

 Performance 

measures: 

short-term 

results.

 Control 

mechanism: 

habit, fear.

 Planning style: 

reactive.



Vision Statement Example

 Our faculty, graduates, and 

students will be leaders of the 

health profession, striving for 

excellence in all academic and 

professional endeavors while 

providing for the health care 

needs of all. 



Philosophy 

 The philosophy articulate a vision 
and provides a statement of beliefs 
and values that direct one’s practice, 

 Guiding philosophy is where vision 
begins.

 It flows from the purpose or mission 
statement and delineates the set of 
values and beliefs that guide all 
actions of the organization.

 It should be written, included in 
appropriate documents, and 
reviewed periodically.



Sample Philosophy 

 General hospital is committed to assessing 
and meeting the physical, emotional, 
spiritual, environmental, social, and 
rehabilitation health needs of the citizens in 
the region. 

 The worth, dignity, and autonomy of 
individuals are recognized, as is each 
individual’s right to self-direction and 
responsibility for one’s own life.

 Individual uniqueness will be considered 
when assessing needs and delivering 
quality care.  



values

 Core foundations of what we do, 

what we are about.

 Not what we should be about, 

but what we are about.

 Usually 3-5 core values at most.

 Passion.



VALUES

 Definition:

Value is the worth, usefulness, or 

importance of something. 

 Leadership, management, and 

personnel should determine what 

their values are and keep their plans 

and actions consistent with their 

values. 

 Values have a tremendous impact 

on decisions people make. 



Guiding Values

 Quality

 Compassion.

 Fairness.

 Integrity.

 Innovation.

 Fiscal responsibility.



Goals 

 Goals more global

 Are state actions for achieving 

the mission and philosophy.

 Are central to the whole 

management process. 

 Goals help focus attention on 

what is important and are more 

specific ways to reach the goal. 



Objectives 

 Are more specific.

 They address both financial and non-

financial issues.

 They can be reached with a stretch.

 Are state actions for achieving the 

mission and philosophy.

 They reduce conflict.

 They can be measured.



Goals and Objectives

 The difference between where 

we are where we want to be is 

what we do.

 The essence of goals and 

objectives.



Well Written Objectives are: 

“SMART”

S : SPECIFIC 

M : MEASURABLE

A : ACHIEVABLE                                                                                                 

R : REALISTIC

T : TIME FRAMED



Writing Smarter Objectives 

 Specific.

 Measurable (outcomes).

 Acceptable.

 Realistic.

 Timely.

 Extending the capabilities of 
those working to achieve.

 Rewarding to them. 



SAMPLE GOAL AND 

OBJECTIVES

 Goal

Develop and implement staff 

development programs to meet 

the need for increased 

knowledge

 Objective

Develop at least 12 staff 

development programs by the 

end of the fiscal year



Policies 

 Are plans reduces to statements or 
instructions that direct organizations 
in their decision making.

 These statements derived from the 
organization's philosophy, goals, and 
objectives, explain how goals will be 
met and guide the general course 
and scope of organizational 
activities.

 Policies direct individual behavior 
toward the organization's mission.  



Procedures 

 They are plans that establish 

customary or acceptable ways 

of accomplishing a specific task 

and delineate a sequence of 

steps of required action.

 Procedures identify the process 

or steps needed to implement a 

policy.



Rules and Regulations

 They are plans that define 

specific action or non action.

 Rules describe situation that 

allow only one choice action. 


